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What is your Market?

 
Mass Market

 

Segmented Market

 

Niche Market

 

 

Reach the whole

market with one

offer/promotion/

campaign.

 

Target several different

market segments, by

creating separate offers

for each one.

 

Concentrate on

one segment.

 

broad

targeting

 

narrow

targeting



Customer Persona

Variables

 



Case Study
Professional Cake Designer,

creating cakes on-demand only,

specializing in 3D cakes.

BASED  IN  HERAKL ION ,  CRETE

Potential market for cake orders is Crete.

JUST  LAUNCHED  MY  WEBS ITE !

Access to wider audience.

WELL -KNOWN  FOR  CHILDREN 'S

B IRTHDAY  CAKES

Generates leads between mothers in local

communities | Word-of-Mouth Marketing

RECORD ING  TUTOR IALS

Opportunities for online revenue, as well as being

invited to conduct seminars.

George
 



xtensio.com/user-persona

https://xtensio.com/user-persona/


HOMEWORK !

CUSTOMER PERSONA 2   |   CAKE ORDERS
Business owners (ie. catering/event management companies) in Crete,

who want cakes for kids' parties/events!

CUSTOMER PERSONA 3   |   CAKE SEMINARS

Education centers or food distributors in Greece,

who want to conduct seminars for their customers or personnel.
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